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[bookmark: _GoBack]Criminal Justice Question
Part 1
How can criminal justice agencies recruit and hire a diverse workforce?
Having a diverse workforce in any organizational setting is vital since the employees can collectively share their skills to achieve a given target. In connection, criminal justice is among the crucial component in the society that demands to be equipped with topnotch personnel (Tapia, Pollock & Kelly, 2019). The aspect of a diverse workforce in criminal justice agencies will contribute significantly to offenders' rehabilitation, prevention of other crimes, and provision of moral support for victims.
A criminal justice agency is required to recruit a team that is specialized in the rehabilitation of offenders. This team is recruited tactically to ensure that they can provide the offenders with an acceptable level of care and training in line with society's regulations (Tapia, Pollock & Kelly, 2019).  The human resource team in criminal agencies should ensure that they categorically absorb rehabilitation officers capable of reshaping offenders into law-abiding members of the society (Tapia, Pollock & Kelly, 2019). Importantly, rehabilitation officers are selected based on their academic qualifications and experience to ensure that they play their role effectively among the diverse workforce. 
Prevention of other crimes is yet another aspect of a diverse workforce that criminal justice agencies should consider. According to Guajardo (2014), criminal justice should hire experts with various skills to ensure that the different operational components are managed optimally. As such, there is much need to deploy security personnel in the field to track and prevent any possible crime (Guajardo, 2014). The hiring team should ensure that these officers have special skills for manning field activities.
Furthermore, considering a diverse workforce will help human resource managers have a special team that will provide moral support to offenders. Impacting offenders with moral values is significant since they need to be reshaped according to the provisions of acceptable morals (Guajardo, 2014). As members of the diverse workforce, the moral support team acts as the advocates of ethical principles to attain transformation among the offenders.  
Part 2 
Houston, Texas is among the states with evidenced cases of police brutality on innocent citizens, which has contributed partly to the strained relationship between the correctional department and members of the society (Guajardo, 2014). Notably, it is in Texas where citizens have frequently been demonstrating due to the use of excessive force among the officers resulting in the death of victims. For instance, a case involving a police officer in Minneapolis triggered the death of George Floyd. The death of George Floyd has raised many concerns not only in Texas but the entire world (Nowacki, Schafer & Hibdon, 2020). Overall, the death of Floyd and other citizens, including Mike Ramos, is a clear indication of police-citizens restrained relationship.
A number of factors have contributed significantly to the creation of hostility between police officers and citizens.  Among the aspects that have enhanced a deteriorated relationship between officers and citizens is racism. Precisely, officers tend to think that blacks have direct links to criminal activities in Texas (Guajardo, 2014).  Lack of ethical principles among officers is another cause of unhealthy relationships since some do not respect citizens' paramount rights. It is, however, worth noting that some citizens possess the culture that police officers are enemies. 
Part 3
The most challenging part of this week's materials is coming up with a strategic mechanism that will help the correctional department reduce instances of police brutality. Police brutality has been among the burning issues in the society over the last decades (Guajardo, 2014). As a result, concerned individuals have been engaging in campaigns to combat police brutality, but similar cases are still evidenced. The above situation is a puzzle to Texas and the entire world since it damages the reputation of the correctional department.  
The materials that I have explored this week have significantly contributed to shaping my professional skills. For instance, I have learned that the human resource team in correctional agencies should consider workforce diversity when absorbing officers to work in various departments. Importantly, workforce diversity is a management strategy utilized in organizations to exploit employee’s skills optimally. he content provided in this week has made me feel like one of the correctional officers dedicated to delivering justice to the offender while avoiding malpractices associated with the police. With the help of other officers with a similar mindset, I feel that we can transform the correctional department's rotten reputation. Overly, I think that the content can aid significantly in reshaping the police officer's recruitment procedure.
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